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Our Commitment to Future Generations



Learning Lab: 

Part 1: 1:45 p.m. - 2:45 p.m. 

Part 2: 3:00 p.m. - 4:00 p.m. 

Ellen Kohler
Water Center at Penn

RETHINKING ECONOMIES 
OF SCALE: 
REGIONALIZATION, 
SHARED SERVICES, AND 
THE SPECTRUM OF 
OPPORTUNITIES David 

Zimmer
New Jersey Infrastructure 

Bank

Andy Kricun
Moonshot Missions

Diane Schrauth
New Jersey Future

Olga Morales 
Pate

(Moderator)

Rural Community Assistance 

Partnership Incorporated 

(RCAP)

CREDITS:  1.0 PE CPC 



Part 1: discussion among leaders 

working in NJ and nationally

Break: 15 minutes

Part 2: small group 

discussions with speakers

LEARNING LAB

www.jerseywaterworks.org

info@jerseywaterworks.org

RETHINKING ECONOMIES 
OF SCALE: 
Regionalization, Shared 
Services, and the 
Spectrum of Opportunities

CREDITS:  1.0 PE CPC 



Roundtable Discussions

Olga Morales 
Pate, RCAP

Community  

Perspective

Andy Kricun, 
Moonshot 
Missions

Utility 

Perspectives 

Ellen Kohler, 
Water Center at 
Penn

Emerging

Issues

David Zimmer, 
IBank

Funding & 

Financing

the regulatory landscape, climate change, 

water affordability, 

 or other topics



If you were developing guidance on options for drinking water and wastewater systems that are 

interested in exploring shared services, cooperative procurement, or regionalization, what would it 

look like?

1. What issues do you think the guidance should address? 

2. What questions do you have about shared services and regionalization? 

3. What best practices should Jersey Water Works consider sharing? 

4. Are there case studies in NJ or elsewhere that would be helpful to share? 

5. What suggestions do you have for communicating with residents and businesses, municipal 

leaders, utility leaders, and others?
www.jerseywaterworks.org



njib.gov rcap.org

watercenter.sas.upenn.edu

moonshotmissions.org

njfuture.org

www.jerseywaterworks.org

LEARN MORE



THANK YOU! STAY INVOLVED!

www.jerseywaterworks.org

info@jerseywaterworks.org
#njwater25


