








TIME and MONEY
A moment of unprecedented regulatory and financial pressure

Scott Schreiber, Executive Director
Camden County Municipal Utilities Authority



Fundamental 
Realities

Pew Research Center Poll
February 2025

CCMUA Capital Needs 



Turbulent Times 

• Economic issues top the list of 
national concerns according to the 
Pew Research Center

• “Affordability” won the 2025 general 
election

• 90% reduction in EPA State SRF 
Funding?!



CCMUA: One of 
One

• More than $2 billion in CCMUA 
capital needs

• Competing regulatory interests with 
significant unknowns

• State SRF?
• EJ Issues – How much land do you 

take
• Dynamic regulatory change in a very 

short period of time with more to 
comes...PFAS



Why Don’t We Rush? 
The Liney Ditch Example

DRBC Suggested Placement - DO CCMUA Intended Use - CSO



A Strong and 
Sustained 
Commitment

• Current LTCP Projects include:
• Pennsauken Disconnect - $26 

million
• Harrison Ave Complete Street - 

$20 million
• Back Channel Separation 

Design- $2 million 
• Gloucester City Outfall 

Rehabilitation Design - $500k 
• Camden – Cooper River CSO 

Siting – Appraisal Pending

90% Funded  by Grants 



GRANTS AND FUNDING

Harrison & State
• WPF $1,000,000
• DEP $1,200,000
•  HMPG $2,111,025
• + up to $21,000,000

Liney Ditch GSI
• I-Bank OSG $2,000,000

Gloucester City Pump Station
• DCA $4,000,000

Pennsauken Disconnect 
• DCA $10,000,000

C-32 & Harrison Phase II
• Army Corps $2,000,000

Easy to Get to “YES”



WATER RESOURCE MANAGEMENT 12

Federal Clean Water SRF Funding Cliff 
Ahead?

Courtesy of Paul Hauch, NJDEP Getting to “Yes” Post Funding Cliff??



The Path 
Forward 

• Identify water quality needs in Camden 
County.

• Prioritize projects with human health 
impacts.

• Find consensus – the general public, 
NGOs, regulators, and elected officials – 
on an acceptable combination of time 
and annual funding. 

• Work as hard as possible to identify 
grant funding to accelerate the schedule.

• Be adaptive.



Time and Money
• For CCMUA’s regulatory obligations, implementation time is a decreasing 

function of grant funding: the more resources available, the faster we can 
secure permits, complete construction and EXCEED compliance 

milestones.



Conclusion

The solutions exist. The challenge is 
sequencing, financing, and coordinating them 
in a way that the general public, NGOs, 
regulators, and elected officials can accept.



Facilitated 
Conversation

#njwater25



Audience 
Q&A

#njwater25




