www.jerseywaterworks.org

info@jerseywaterworks.org

WATERWORKS 2
CONFERENCE°

DECEMBER 11, 2025 | THE COLLEGE OF NEW JERSEY, EWING

OUR COMMITMENT TO
FUTURE GENERATIONS




JERSEYWATERWORKS 2 =
CONFERENCES USCHEWERSEY 2=

DECEMBER 11, 2025 | THE COLLEGE OF NEW JERSEY, EWING
Bank PSP
mlth

Our Commitment to Future Generations

* 0 ® 2
HOPEWORKs [ (& 1))

N E W J E R S E Y Technology Solutions Atlantic County Utilities Authority

AMERICAN WATER NACWA @)

ENVIRONMENTAL
RESOLUTIONS INC. N J l GR
Engineers + Planners * Hydrogeologists * Surveyor: Center for Translational Research

New Jersey Institute of Technology

@ VEOLIA @NE WATER Ay yswater
CONSULTING cic u Alliance




NEW JERSEY

FUNDING

NAVIGATOR
A program of New Jersey Future %

Jessika Sherman, MPP & MCRP

Policy and Program Coordinator, Funding Navigator
jsherman@nijfuture.org




WATERWORKS \©
DEBT AS A TOOL, NOT A BURDEN: o
SMART FINANCING FOR STRONGER CONFERENCE?

WATER SYSTEMS
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Lambertville Municipal ERIS

Utilities Authority
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Reframing Debt: The Benefits for
Utility Financial Management

Or:. How I learned to Stop Ignoring
my Infrastructure and Love the SRF.

@ ENVIRONMENTAL POLICY Jersey Water Works Conference
~» NNOVATION December 11, 2025




What is Debt?

e Raising capital by borrowing money

Repayment of principal and interest over specified time period
O Interest can vary with market conditions

e Highly effective means of funding high cost capital projects
O Think of debt as an investment (mortgage on a house)
o However, must manage utility rates and budget in order to ensure adequate
revenues to support debt service payments
e \What about grants?
o Grant funding is generally highly competitive and scarce
O Not a sustainable or reliable means of funding capital assets



What is Debt?

FUNDING - like a grant, is defined as
money provided, especially by an
organization or government for a
particular purpose.

Comprahenaive Asset Management for Ueikees

FINANCING - the act of obtaining or

furnishing money or capital for a
purchase or enterprise, like a loan.




Addressing the Rate Payer in the Room

“We don’t want to
raise rates - they’ll
vote us out of
office!”

Pursue best financing

options. -—-z:_
p—1 eeting _EF

Topic: Water Service Line Inventory

This meeting will occur on
Wednesday. May Sth @ 7:00 pm
at The Garage Community and Youth Center

Resources are available
if affordability is truly
an issue.

Transparency &
Communication.




Forms of Debt

BONDS

Money borrowed from investors. After sale
- the municipality receives the upfront
capital.

General Obligation Bonds vs Revenue
Bonds.

Pros: Less administratively burdensome.

Cons: The interest rate tends to be pegged
to the market rate and municipal credit
rating makes a difference in IR offered.

State Revolving Funds

State managed loan program (Water Bank)
that provides low-interest financing for
water, wastewater, and stormwater
projects.

Pros: Below market interest rates,
repayment terms are generally more
generous than bonds, and opportunities for
principal forgiveness for qualifying
communities.

Cons: Can be administratively burdensome,
especially first time around. There are
additional application requirements (BABA,
Davis Bacon, SED, etc.).



WISE CALCULATOR

WISE Calculator - Financing Cost Estimate

P.L 2017, c. 71, Section 2 requires the NJIB, in conjunction with the Department of Environmental Protection ("DEP®), to provide a Local Government Unit

("LGU") seeking to finance at least $1 million to construct an environmental infrastructure project with

(i) A description of the priority system used by the DEP in awarding financing under the New Jersey Environmental Infrastructure Financing
ation of

em for the current fiscal year is set forth in detail in the annual public

Program (the "Financing Program®). The description of the priority sy

HekK

the DEP, State Fiscal Year Priority System and Project Priority List ("January Report®) (.

year); and

(ii) A Financing Cost Estimate ("FCE") comparison of the cost of financing the project through the I-Bank and DEP’s joint Financing Program
versus independently through the LGU's own bond process

Iculate Report.” The FCE Report will be produced immediately and

To generate the FCE Report, please complete the requested information and click "
available for printing
thority wishing to independently finance an environmental

P.L 2017, c. 71, also directs that, beginning November 7, 2017, any local government or Au
e FCE Report to the Director of the Division of Local Government Services or the

infrastructure project costing at least $1 million, must present a copy of the
Local Finance Board, respectively, as part of their review process. The FCE is not required to be submitted by LGUs who intend to finance their

environmental projects through the Financing Program. Please consult your bond counsel for further details

https://wise.njib.gov/




Future Rate Payers

Consequences of Avoiding Debt

e Deferring needed capital
improvements shifts costs to
future rate payers

e The cost of capital improvements
will never be cheaper than now




Why is Debt Beneficial?

e

w

What do these images have in common?




CHANGE THE DEBT NARRATIVE FROM BURDEN TO OPPORTUNITY

LAMBERTVILLE MUA’S EXPERIENCE
HOW TO CHANGE THE WAY WE LOOK AT DEBT

3
o Thomas F. Horn, P.E.
' \ ,«‘i Lambertville Municipal Utilities Authority



CAPITAL PROJECTS AND PLANNING

* Annual Facilities Inspection

* Capital Budgets

* Asset Management Plans (AMP)
* Financial Analysis Model

* Recent LMUA Experience



ANNUAL REPORT

Carroll
Engineering

ANNUAL INSPECTION REPORT
OF THE
LAMBERTVILLE MUNICIPAL UTILITIES AUTHORITY
WASTEWATER TREATMENT PLANT
CITY OF LAMBERTVILLE, NEW JERSEY

OCTOBER 2024

PREPARED FOR:

LAMBERTVILLE MUNICIPAL UTITLIES AUTHORITY
3 BRIDGE STREET
LAMBERTVILLE, NJ 08530

PREPARED BY:

CARROLL ENGINEERING
949 EASTON ROAD
WARRINGTON, PA 18976
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EVALUATE FORCE MAINS

Upaated 2/27/2023

CAPITAL BUDGETS

LAMBERTVILLE MUNICIPAL UTIUTIES AUTHORITY
CAPITAL PROJECTS
PROJECTED COSTS AND SCHEDULE

2023 2026 2027 2028 2029 2030 20831 TOTAL
S 100,000.00 s 300.000.00 S 100,000.00 S 100,000.00 S 100.000.00 S 100.000.00 S 1.000,000.00
S __ 100.000.00 s 100.000 00
S 20000000 s s 300,000.00 S  100.000.00 S 10000000 $  100.000.00 S 100.000.00 S 1,100,00000
$ 20920000 S 156600000 $ 227380000
S 31320000 $ 276370000 $ 3.082,500.00
S 17350000 s 372.000.00 s 330.500.00
$ 1300000 s 13,000.00
s 37.300.00 s 37.300.00
S 23,000.00 S 23.000 00
$ 70150000 S 3,143300.00 s - S 135.,00000 s - S 25.000.00 s - S 3.887,100.00
S 3000000 s 143,400.00 s 17340000
$ as00000 s 412 317.00 s 437,317 00
$ 2.100,000.00 $  2.200,00000
S __170.000.00 S £36.600.00 S ___1.006.600.00
S 2343, S 135231700 s - s - s - s - s - S 3.737.317.00
$ 3000000 s 30.000.00
B - s - s - s - S 3000000 s - s - s 30.000.00
_—
S 3.246.500.00 S 6337.717.00 s 300.000.00 S 113,000.00 S  130,000.00 S 123.000.00 S 100.000.00 S 10,774.617.00
U\Toms Letters L iz Page 1



ASSET MANAGEMENT PLAN
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FINANCIAL ANALYSIS SPREADSHEET
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LMUA RECENT EXPERIENCE

* North Union Pumping Station
* Coryell and Swan Streets Pumping Stations
* Wastewater Treatment Plant




Questions

* Contact Information (only until December 31, 2025)
* Thomas F. Horn, P.E.

* Lambertville Municipal Utilities Authority

* thorn@lambertvillemua.com

* 609-397-1496

;f‘ul r,,'&\
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Introduction EXEOMETAL

Engineers * Planners * Scientists * Surveyors

* Bachelor of Civil Engineering from the
University of Delaware, 2007

* Certified Municipal Engineer

* Master’s of Public Administration, focus
in Urban Management from the
University of Central Oklahoma, 2025

* Worked in water/wastewater industry for
the past 20 years

» Spent the first five years of my career
in New England

* Remaining of my career has been
working in Southern New Jersey

Engineers - Planners - Scientists - Surveyors



Edgewater Park
Sewerage Authority

EPSA is a collection system only
Waste is treated by Willingboro MUA

System serves approximately 8,000
residents of Edgewater Park

There are 14 pump stations that owned by
the Authority, the rest are privately owned

e = IRNTAL

NS, INC.

:ntists * Surveyors

Engineers -

Planners -

Scientists -

Su Irveyors



Our Project

The Authority had a PS Master Plan put
together in 2015

The Plan recommended that steps be
taken to eliminate or upgrade pump
stations

The first PS was eliminated in 2015 as the
Township was doing additional work

This current project through the CWSRF
is 2 projects

Pump Station #2

Engineers - Planners - Scientists -

Su Irveyors

X =
AR 0N

ENVIRONMENTAL
RESOLUTIONS, INC.

Engineers * Planners * Scientists * Surveyors

Pump Station #1



EPSA’s [-Bank Timeline ]

Engineers * Planners * Scientists * Surveyors

* Application to the I-Bank Submitted: 10/25/23
* Pre-Planning Meeting: 1/8/24

» Letter of Intent Submission: 4/2/24

» Critical Resource Review Letter: 5/29/24

* Plans and Specification Upload: 10/24/25

* SED Approval: 10/31/25

* Engineering Comments: 2/10/25

* Engineering Comment Responses: 3/17/25

* Engineering Comments #2: 5/12/25

* Engineering Comment Responses #2: 5/14/25
* Engineering Comments #3: 6/2/25

* Engineering Comment Responses #3: 6/5/25
* Authorization to Advertise: 6/16/25
¢ Authorization to Award: 8/27/25

Engineers - Planners - Scientists - Surveyors
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Biggest Challenges RBSoLo oA TN

Engineers * Planners * Scientists * Surveyors

* Educating Authority members to
understand that debt and borrowing
from the I-Bank are not a bad thing

* As their engineer, navigating the I-
Bank was also difficult. Once we
reached the NJDEP review phase, I
was sending emails weekly about
status of plan and spec review

e——

B

* Understanding the amount of
principal forgiveness EPSA was
eligible for

Engineers - Planners - Scientists - Surveyors
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How Do We Improve the Process EEmpumT

Engineers * Planners * Scientists * Surveyors

Have more education for the smaller Authorities that could use the
funding, to gain a better grasp on the process and understanding
what eligibility for principal forgiveness looks like.

For the engineers, create a more open dialogue during the review
and funding processes.

Engineers - Planners - Scientists - Surveyors



Water infrastructure solutions
that provide communities with

Clean Water and Waterways
Healthy and Safe Neighborhoods
Flood and Climate Resilience
Economic Growth
Local Jobs

SEY WATER
O O WORKS

Smart infrastructure. Strong communities.

THANK YOU! STAY INVOLVED!

COLLABORATIVE ACTIONS

www.jerseywaterworks.org

info@jerseywaterworks.org

'F #njwater2b



