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TOPICS
1. Changing lead and copper regulations for NJ
2. Changes applicable to NJ water systems now
3. Changes applicable to NJ water systems in 

2027



Changing Lead and 
Copper Rule Regulations 
for NJ
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Lead and 
Copper 
Rule 
Revisions 
(LCR
R)

Lead and 
Copper
Rule 
Improvements 
(LCRI)

Corrosion 
Control

DisturbancesInventory
(“Initial”)

Service Line
Replacements

Public Outreach School 
Sampling

Water Quality & 
Sampling

Corrosion 
Control

DisturbancesInventory
(“Baseline”)

Service Line
Replacements

Public Outreach School 
Sampling

Water Quality & 
Sampling

Published 2021
Compliance Date October 16, 2024

Published 2024
Compliance Date November 1, 2027



Changes applicable to NJ 
Water Systems Now

 



Oct 2024:
✔ Inventory: Include all service 

lines (domestic, irrigation and 
fire lines) except hydrants

Nov 2024:
✔ Send letter to unknowns
Aug 2025:
❑ Annual Letters: Send letter to 

LSLs and unknowns

LCRR: New Inventory Requirements for NJ
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▬ Revised mandatory health effects 
language

▬ Starting on October 2024, include 
instructions to access inventory on the 
CCR 

LCRR: New Action Level Public Notice Requirement for NJ

Starting on October 16, 2024, any Action Level exceedance (>15 ppb) requires 
Tier 1 Public Notification within 24 hours. 



Changes Applicable for 
NJ Water Systems in 2027

 



10

November 2027:

▬ LSL Replacement Plan - minor content 
differences from NJ

▬ Private side replacement required 
within 45 days of an emergency partial 
replacement 

▬ Post-replacement actions – public 
health information, flushing 
instructions, filter, and water sample

LCRI: New Replacement Requirements for NJ
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Minor disturbance
(i.e. test pit, loss of 
pressure, curb or 
corp valve operation)

Major disturbance
(i.e. Gooseneck 
replacement, meter 
replacement)

3 to 6 months later

LSL replacement
(i.e. Partial or full 
lead service line 
replacement)

Recommend starting 
disturbance actions before 
Nov 2027.  

LCRI: New Disturbance Requirements for NJ
Nov 2027:



Standard 
Monitoring

Sampling at 
Only LSLs

1st and 5th 
Liter for 

LSLs

10 ppb 
Action 
Level

Non-Complia
nce Risk

LCRI: New Compliance Sampling for NJ

Recommend evaluating 
compliance risk before 
2028.  

New Action Level 
Exceedance Risk!

Jan 
2028:



LCRI: New Tap Sampling Pool Tiers for NJ

Tier 1

LSL 
–Single 
Family

Tier 2

LSL – 
Multi 
Family

Tier 3

• GRR SL, or
• Lead Connector
• Galvanized SL or 
Premise 
Plumbing ever 
downstream of 
Lead Gooseneck

Tier 4

Copper 
pipes w/ 
lead 
solder

Tier 5

Other, 
represent-ta
tive

100% of compliance pool, if available

Current 
Tier 1

Current 
Tier 1

Jan 2028:



LCRI: New Sampling for LSLs: 1st & 5th Liter plus Use 
Highest

8 
ppb

14 
ppb

14 
ppb

Result for 
Reporting

Recommend 
sampling 5th liter at 
LSLs before 2028.

Jan 2028:
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▬ Water system to sample water at elementary 
schools and childcare facilities within 5 years

▬ Includes schools constructed before 2014

▬ Secondary schools can request to be sampled

▬ Annual health risk information provided to 
schools and childcares

▬ Sampling starting 2021 can fulfill requirement

LCRI: New Sampling at Schools and Childcares for NJ

� NJ public schools & childcares are waiver-eligible:
•DOE-required sampling at public schools 
•Childcares are sampled at 3-year renewal

� NJ Private schools not required to sample. Recommend starting outreach to and 
sampling at private schools before 2028.

Jan 2028:



Thank You!
 Find assistance with LCR compliance at 

 cdmsmith.com/lead

Federal Lead and Copper Rule Improvements (LCRI)
for New Jersey Water Systems
Kristin Epstein, PE | (732) 590-4567 |epsteinkc@cdmsmith.com 
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Turning Challenges into Trust: 
Building Customer Satisfaction 
Through Lead Service Line 
Replacements

Chelsea Kulp, Senior Manager of Gov’t & External Affairs
New Jersey American Water
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Who Are We | New Jersey American Water

New Jersey American Water is the largest regulated water 
and wastewater service provider in the State of New Jersey.

• Our approximately 860 employees serve:  

• Approx. 2.9 million people in over 190 communities in 18 counties.

• Approx. 668,000 water service customers (91% residential) 

• 64,200 wastewater service customers

In 2022, we launched one of the largest communications 
campaign to educate and empower our customers on our 
Lead Service Line Replacement Program 32 

PWSIDs
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Unique Challenges Result in Specialized Education Campaign

CHALLENGES 
• Lead can be a sensitive topic
• Over 600K unknowns at start
• Replace all lead and galvanized service 

lines by 2031
• 32 PWSIDs
• Communicate with highly diverse 

populations across the State
• 10% replacement each year per PWSID

RESPONSE
• Educate customers, elected officials and key 

stakeholders
• Empower customers to act
• Continue to build trust through transparency and 

consistency 
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Accessibility Key: Multilingual Materials & Interactive Map

Landing Page: www.newjerseyamwater.com/leadfacts
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Strategic Messaging: Meeting the Customers Where They Are
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• Cable TV in targeted geos
• Local & ethnic radio in targeted 

geos
• OOH billboards & posters

• Press event/statement with 
DEP/state

• LTE and op-ed strategy
• One-on-one local press strategy

• Elected officials and local govt. 
organizations

• Clergy, school districts, local 
leaders, etc.

• Univision media partnership
• Streaming TV & video
• Social & digital ads

• Print ads in local weeklies
• Partnerships with Patch and TapInto

• Environmental advocates/nonprofit 
community

• Statewide, ethnic and local Chambers of 
Commerce

Two Tracked Strategic Education Campaign

HIGH-IMPACT, HIGH-REACH TACTICS

COMMUNITY AND STAKEHOLDER ENGAGEMENT

TARGETED PAID MEDIA TACTICS

TRACK 1 – ID UNKNOWN 
MATERIAL: Self-identify your 
service lines so that we 
schedule replacement if they are 
lead, at no direct cost, across 
entire service footprint.

TRACK 2 – KNOWN 
MATERIAL: Sign agreement to 
replace your lead lines, at no 
direct cost & advising about 
scheduled work, aligned with 
construction schedules.

Outreach is continuously refined based on available data to help ensure that the media spend is targeted 
and efficient as possible based on need. 
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Community & Key Stakeholder Focused Education & Toolkit
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Localized Canvassing & Community Focused Education
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Customer Engagement & Empowerment

City Council President of 
Camden, NJ Support of 

Program Social Reel

Outreach Events Focused on 
LSLR

Program Site Stats (Since May 2023)
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Measuring Success: Metrics and Highlights

19.5M
Digital Impressions

22
Direct Mailers

11 
Local Media Buys

36
Static & Animated 

Social Graphics

20,900
Verified Self-Reported ID’s

10K
Customer-side Replacements

Average cost of self-reported ID: 
UNDER $25

Total savings to date (vs. test pits):
AT LEAST $8+ MILLION
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Unlocking Success: Optimizing Canvassing Strategies

Overall Statistics (since May 2023)
• Door-to-Door Canvassing

• Customer Self-Reports

1.
1

2.
5

5.
6

NO CANVASSING MINIMUM 
COMMUNICATIONS

FULL 
COMMUNICATIONS

CUSTOMER SELF-REPORTING 
Customer Self-Report Rate (%)

Putting Them Together
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The Path Forward: Lessons Learned & Continuous Improvement

Consistent Communication is Key: You will never 
communicate too much about topics that matter to your 
customers.

Direct communications in your customer’s preferred 
channel is most ideal.

Partner for Success: Municipalities, Stakeholders, 
Contractors & Consultants 

Be willing to pivot when necessary and enlist the right 
resources and teams from the beginning. 

Build Trust & Stay Transparent: Make your customer 
education unique to you and your area.
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(856) 745-1861

chelsea.kulp@amwater.com

newjerseyamwater.com

Thank you!



Bryan Frierson
Assistant Public Information Officer



Agenda

• Positioning your utility for success
• Strategic Messaging
• Municipal Partnerships 
• Media Relationships 
• PVWC Alerts
• Miscellaneous 



STRATEGIC MESSAGING



Positioning PVWC for Success
What is my job? My top priority in 
communications is to tell Passaic Valley 
Water Commission’s story and to position 
PVWC as an expert in the water industry

Examples of positioning your company 
as a responsible one:

• Drought Warning

• PFAS

• Lead Service Line Replacements

• Hydrant Replacements



Messaging for Drought Warning
Positioning PVWC as a responsible water utility, even 
during a drought warning: 

Strategy for drought warning: Doing our part by cancelling our 
annual flushing program until further notice

• Published a press release which included water 
conservation tips

• Fix Leaks: A dripping faucet or running toilet can waste 
gallons of water each day. Check and repair leaks 
promptly.

• Shorten Showers: Aim to keep showers shorter and 
consider turning off the water while brushing teeth.

• Full Loads Only: Run dishwashers and washing 
machines only when full to maximize efficiency.

• Unauthorized Hydrant Usage: Only PVWC and fire 
personnel are permitted to use our hydrants. Should 
customers witness unauthorized hydrant usage, 
please contact our customer service department 
immediately at 973-340-4300, option #2. 



Messaging for PFAS
• PFAS: In April 2024, the EPA issued the new federal drinking 

water guidelines

• Strategy for PFAS messaging: PVWC reminded its customers 
that it has been successfully removing PFAS since August 
2022, when the company completed the installation of a resin 
ion exchange system to remove high levels of PFAS in West 
Milford’s Nosenzo Pond well system. 

• This type of transparent messaging builds public trust – our 
ratepayers will think “My water company knows what they’re 
doing.”

• PVWC recently hosted a collaborative meeting with utilities 
and water companies from across the United States – 
discussed best practices and shared ideas about combatting 
PFAS

• Utilities from North Carolina, Ohio, California, New York and 
New Jersey were in attendance



Messaging for Lead Service Line Replacements

• In 2021, a new law required that water providers replace lead and 
galvanized service lines by 2031.

• PVWC is currently removing the remaining 6,500 + lead and galvanized 
water lines from its main system 

• Strategy for messaging LSLRs: Let folks know that PVWC has been 
proactively replacing lead service lines for nearly 40 years- PVWC 
anticipates getting the remaining lead out of the system before 2031, 
in compliance with the mandate (this positions us as a responsible 
utility with experience in getting the lead out)

• Other messaging techniques that we have been using

• Protecting public health and safety (showcases responsibility)

• Replacing a LSL can cost upwards of $10,000, but we’re doing it 
free of charge to our valued customers (people love free stuff!)

• This program is federally mandated and there are municipal 
ordinances allowing PVWC access to homes in Clifton, Passaic, 
Paterson and Prospect Park



Messaging for Hydrant Replacements
Strategy for Messaging Hydrant Work: As public stewards 
of health and safety, it is important to upgrade and maintain 
PVWC’s system, which includes replacing hydrants

It’s okay to boast a little!

We recently completed the replacement of nearly 25% of 
about 5,000 fire hydrants owned and maintained by the 
company 

Hydrant Replacements Broken Down by Municipality:

• Clifton – 328 replaced of 1,634 (20%)
• Passaic – 145 replaced of 693 (21%)
• Paterson – 483 replaced of 1,973 (24%)
• Lodi – 136 replaced of 187 (72%)
• North Arlington – 53 replaced of 325 (16%)



MUNICIPAL PARTNERSHIPS



Municipal Partnerships
Building and Maintaining Relationships with Elected Officials:

• PVWC has regular meetings with elected officials and their 
administrations

• Provide updates on projects
• Listen to their issues such as restorations after utility work
• This has improved communication and collaboration 

between PVWC and its municipalities
• Most importantly, I have yet to hear negative feedback from 

our elected officials regarding these regular meetings 

Borough of Lodi Municipal Meeting 2024

City of Clifton Municipal Meeting 2024



Fire Department Partnerships
Building and Maintaining Relationships 
with Fire Departments

• PVWC has regular meetings with its fire 
departments, where we discuss:

• Hydrant replacements
• Unauthorized hydrant usage 
• Survey123 Hydrant Training 

Software
• Most recent meeting was last 

Friday, December 6th 
• A great idea came from this 

meeting – PVWC will create a 
hydrant training video that will 
be implemented into the 
Passaic and Bergen County 
Fire Academy Curriculum

Hydrant Training
Starting in the Spring, PVWC will continue to offer hydrant 

training, especially for newer firefighters – goal is to mitigate 
water hammer/main breaks



September 13, 
2022, at 
approximately 
9am



MEDIA RELATIONSHIPS



• Building and maintaining strong relationships with 
reporters and producers is one of the most important 
duties of a communications professional

• These strong relationships allow PVWC to tell its own 
story, instead of the media telling the version they believe 
the public wants to hear!

Recent LSLR Update on News 12: Challenges faced 
during the lead service line replacements
https://newjersey.news12.com/passaic-valley-water-commission-
urges-residents-to-take-advantage-of-free-lead-line-replacement

Preparing for Challenging Weather on News 12:
https://newjersey.news12.com/passaic-valley-water-
commission-executive-director-discusses-ways-agency-
is-improving-water-services-for-residents 

Media Relationships

https://newjersey.news12.com/passaic-valley-water-commission-urges-residents-to-take-advantage-of-free-lead-line-replacement
https://newjersey.news12.com/passaic-valley-water-commission-urges-residents-to-take-advantage-of-free-lead-line-replacement
https://newjersey.news12.com/passaic-valley-water-commission-executive-director-discusses-ways-agency-is-improving-water-services-for-residents
https://newjersey.news12.com/passaic-valley-water-commission-executive-director-discusses-ways-agency-is-improving-water-services-for-residents
https://newjersey.news12.com/passaic-valley-water-commission-executive-director-discusses-ways-agency-is-improving-water-services-for-residents


• This past November, PVWC hosted its first virtual town hall meeting, which gave 
the public an opportunity to engage with key staff, who provided updates on 
projects and other key initiatives.

• Mayor Lora (Passaic, NJ) and I did a PSA to encourage folks to participate in the 
LSLR program

Town Halls and PSAs



• PVWC Alerts (Rave) is a free 
emergency notification system 
that keeps customers 
informed of the following and 
more:
• Water Main Breaks
• Boil Water Advisories
• Hydrant Flushing 
• General Notifications

PVWC Alerts
“We’ll keep you informed if something goes wrong.”



Bryan Frierson
Email: bfrierson@pvwc.com

Office: 973-340-4300
Mobile: 201-494-6153

Thank you for your time!

mailto:bfrierson@pvwc.com


Get the Lead Out of Paterson

Shanikwa Lemon
Director of Programs & Impact
Slemon@patersonalliance.org

Recognizing the Issue:
Lead contamination in water is not just an infrastructure problem 
—it’s a public health crisis with long-term consequences, 
particularly for children and vulnerable populations. 
Addressing this challenge requires partnerships, trust, and action at 
all levels.



Paterson Alliance

The Paterson Alliance is a coalition of nonprofit organizations dedicated to improving the quality of 

life for residents in Paterson, New Jersey. The Alliance fosters collaboration among its members to 

maximize their collective impact on the community. By serving as a central hub for nonprofits, the 

Alliance helps address critical issues such as health, education, housing, environmental justice, and 

economic development.

Through our programs, we serve as a hub for Paterson and the surrounding areas, particularly in 
our work with Lead-Free NJ.



Key Roles and Contributions

Collaboration and Advocacy:

The Paterson Alliance brings together organizations to align 
their efforts, share resources, and advocate for systemic 
change on behalf of Paterson residents. It serves as a unified 
voice to influence policies that address the city's most 
pressing needs.

Community Hub:

Acting as a central point of connection, the Alliance facilitates 

partnerships between nonprofits, government entities, and 

community members. It supports initiatives like Lead-Free NJ 

to create a healthier, lead-free environment for Paterson 

residents.



Programs & Communication
Programs and Campaigns: Community-building 
efforts, providing educational resources, and 
organizing events to engage and empower residents.

Focus on Equity and Inclusion:

The Alliance prioritizes serving under-resourced and 
diverse communities, ensuring that all 160,000 
residents have access to the resources and support 
they need.

Get the Lead Out of Paterson!- 
October 2024 Membership 

Meeting Speakers
- Khari Muhammed, Green & 
Healthy Homes Initiatives
- Cassie Bollinger, Lead-Free NJ
- Joia Jenkins, Paterson Division of 
Health
- X Braithwaite, Clean Water Action
- Tracy Truesdale- USEPA Region 2

Convening stakeholders—from 
water experts and community 
leaders to local government and 
nonprofit organizations—we 
ensure a unified approach to 
eliminating lead exposure and 
safeguarding the health of our 
residents.

Foreign-Born Population:43.7% of residents are 
foreign-born, highlighting a strong immigrant presence 
and the need for culturally sensitive outreach.



The Importance of Collaboration

Partnerships are the cornerstone of addressing systemic issues like lead in water. At the Paterson Alliance, we want 
collaborate closely with the Passaic Valley Water Commission (PVWC) to ensure technical expertise meets the 
real-world needs of our residents.



Community Engagement Through Workshops

Why Workshops Matter:

● Community workshops are the backbone of our engagement strategy. They are spaces where 
residents can ask questions, learn actionable steps, and feel supported. They can also provide a 
platform for organizations like PVWC to communicate directly with the community in a way 
that builds trust.

Structure of Effective Workshops:

● Workshops should be designed to be interactive. We can simplify complex topics—like lead 
contamination and service line replacement—into accessible, actionable information. For 
instance, during a workshop, we might demonstrate how to use a water filter or test water for 
lead.

Addressing Barriers:

● We recognize that barriers like language and mistrust exist. That’s why our workshops are 
often bilingual and led by trusted messengers, such as local faith leaders or school teachers.



Listening to the Community

What Residents Know and Need?

We believe that solutions must start with listening. 

Ex. Through surveys and focus groups, we’ve learned that many residents didn’t know free testing 
kits were available. Solution- partner with local grocery stores to distribute kits during peak 
shopping hours.

Trusted Messengers:

Trust is everything. We’ve enlisted faith leaders, educators, and community advocates to help 
spread our message. For example, during a workshop at a local church, the pastor’s opening 
remarks encouraged a record turnout, demonstrating the power of trusted voices. 

Train the messenger to Turn-key the information!



Addressing Infrastructure Challenges

Lead Service Line Replacement:

Engaging Residents: Conduct interactive workshops to build understanding and trust around the lead 
service line replacement process. Use visuals, step-by-step guides, and local testimonials to demystify the 
procedure.

Live Demonstrations: Organize live, hands-on demonstrations at community events to showcase how service 
lines are replaced. This can help alleviate fears and highlight the benefits of the process.

Accessible Communication: Develop multilingual materials to ensure all residents, including non-English 
speakers, can understand why replacement is critical and how it impacts their health and safety.

Collaborative Outreach: Partner with schools, local organizations, and faith-based groups to promote lead 
service line replacement programs and assist with resident sign-ups.



Data Sharing and Transparency

Using Data to Drive Action:

Risk Analysis: PVWC shares water testing results, and the Alliance uses this data to focus efforts on neighborhoods with the 
highest risk. 

Community Reports: Work together to create simple, easy-to-read updates on water quality and lead remediation progress, 
shared through schools, libraries, and local groups.

Engaging the Community in Data:

Community Forums: Host events where testing results are shared, and residents can ask questions and provide feedback.

Easy Access Tools: Create maps or apps showing water quality data for neighborhoods so residents can see how projects impact 
them.

Building Trust Through Transparency:

Regular Updates: Share consistent progress updates online and in community spaces, highlighting improvements and success 
stories. Paterson Lead Action Meeting every last Tuesday of the month, 1pm via Zoom!

Advocacy: Use shared data to push for more funding or policy support, showing the real needs and progress of the community.



Challenges and Lessons Learned
Understanding Technical Terms:
Technical terms related to water systems can be complex and difficult to interpret, making it challenging to 
communicate effectively with residents.

Breaking Down Information:
Translating complicated concepts into simple, actionable steps for residents takes time and collaboration with 
experts.

Maintaining Trust:
Simplifying technical information while ensuring residents feel their concerns are taken seriously is a delicate 
balance.

Partnering with Experts:
Collaborating with professionals helps make technical concepts more accessible and understandable for residents.

Co-Creating Materials: Involving residents in developing educational resources ensures the information is clear, 
relatable, and trusted.



Call to Action
For Policymakers and Funders: We need more funding for community 
workshops, printed materials and communication outreach, infrastructure 
improvements, and trusted messenger training. 
Policymakers, this is your chance to invest in programs that directly impact 
lives.

For Community Members: Attend workshops, share your concerns, and 
advocate for your family’s health. You are a vital part of the solution.

For Other Organizations: Collaborate with us. Whether you’re a nonprofit, a 
school, or a healthcare provider, there’s a role for everyone in ensuring safe 
water for our community.







Closing 

In closing, addressing lead in water requires more than technical fixes 
—it demands trust, transparency, and community partnership. 
Workshops, listening to residents, and working with trusted messengers 
are critical to achieving these goals.



QUESTIONS ?




